CHAPTER XV
ROUTINE
THE new Viceroy, Lord Minto, arrived in
November 1905. He was in every way a con-
trast to Curzon. He had no preconceived
ideas about India or about reform; he could
meet Army officers on the field of sport, and he
was content to leave Army problems to the
Commander-in-Chief. Consequently there
were no more serious disagreements over
matters of policy, and the only obstacles to
Kitchener's reforms arose from the financial
side. It was the Home Government, rather
than the Council of India, which now stood
in the way. The Liberals, who obtained a big
majority at the General Election of December
1905, were pledged to retrenchment, and to
economy in the fighting forces. The war be-
tween Russia and Japan had depleted the re-
sources of the Tsar. It could not be supposed
that he would be ready, at least for many
years, to undertake another campaign on a big
scale. The new Secretary for India, Mr.
Mprley, laid much stress on this fact, and the
Liberal Cabinet believed the situation in
Europe to be so calm that an opportunity was
open for the reduction of the military budget.
Whatever misgivings Kitchener may have
felt, he accepted the Cabinet's ruling, and
therefore some parts of his redistribution
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